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PRAXIS CARE
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Strategic Report

The Trustees, who are also Directors for the purposes of company law, present their strategic report for
the year ended 31 March 2025.

Objectives and Activities
The objectives for which the organisation was established are:

» To promote the preservation and safeguarding of mental health, to support individuals with a
range of mental illnesses, disabilities or any other condition or circumstance and to include,
without limitation, those persons who have a learning disability or illness due to old age or any
other condition;

* To promote and undertake research into the special problems of mental illness, disability or any
other condition or circumstance and to include the learning disabled and older people;

* To promote the rehabilitation, training, education, therapy and health care of those persons
aforementioned;

» To advance the education of the public in all aspects of mental health, all forms of mental illness,
disability or any other condition or circumstance: and

* To undertake any other charitable purpose.

In the furtherance of these objectives, Praxis Care has continued to:

* Provide care and support to vulnerable individuals with mental ill health, learning disability, autism
and dementia to facilitate their participation in everyday living and enjoy an improved quality of
life. Praxis Care provides this support through a range of services offering accommodation,
support and day care.

» Carry out research, both internal and external, in partnership with universities and other voluntary
organisations. Praxis Care Research aims to provide an evidence base to ensure that
interventions used are at the forefront of global best practice.

» Provide opportunities for individuals to access training and develop skills through its day care and
day activity programmes thus equipping them to enjoy everyday life.

* Raise public awareness and understanding of all aspects of mental health and disability through
participation in conferences, events, research and involvement in local communities.

Praxis Care's values ensure that the people we support are at the centre of all activities undertaken by
the organisation in fulfilling its vision and mission.

Praxis Care has robust policies and procedures in place to ensure that risks are mitigated to avoid harm
to beneficiaries or other individuals.

The Trustees have paid due regard to the Charity Commission guidance on public benefit and are
confident that aims and objectives are in accordance with the regulations.

Financial Review and Results for the Year

Praxis Care experienced steady growth in business in the year ended 31 March 2025 with total incoming
resources of £71.9m compared to £69.4m in 2024. The increase in turnover is mainly due to contract
uplifts awarded. The Charity had a net increase in funds of £2,046,609 for the year ended 31 March 2025
before unrealised gains and losses (2024: £2,302,258).
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Strategic Report

Care & Development: Northern Ireland

Praxis Care's services in Northern Ireland continued to evolve throughout 2024/2025, with a focus on
expanding access, strengthening person-centered practice, and responding to the increasingly complex
needs of the people we support.

A key milestone this year was the opening of Ballymena Supported Living Service. This bespoke
development, delivered in partnership with local Health and Social Care Trusts, supports individuals who
previously lived in group accommodation at our Crumlin service to transition into modern, purpose-built
apartments that offer greater privacy, independence, and comfort. Each person now benefits from their
own space while continuing to receive tailored support, enabling a more personalised and empowering
approach to daily living.

Elsewhere, the Newry Bespoke Service was successfully established as a standalone entity, enhancing
personalisation for the individuals supported there. Meanwhile, targeted property adaptations at Maine
Valley Supported Living have improved outcomes for an individual with complex needs, through the
introduction of sensory-informed design. We also created additional capacity in a number of established
services increasing the number of people we support.

Praxis Care also continued to champion community integration. The Conlig Supported Living Service was
recognised in a local “In Bloom" competition - an achievement that reflected the creativity and civic pride
of both staff and the people they support.

Across all developments, our focus has remained on delivering services that empower individuals,
promote inclusion, and demonstrate excellence in care. As we look to the year ahead, Northern Ireland
remains a core and thriving part of Praxis Care's delivery model, defined by innovation, collaboration, and
a commitment to continuous improvement.

Care & Development: Republic Of Ireland
This year, Praxis Care in the Republic of Ireland has made meaningful progress, continuing our mission
to deliver exceptional care and expand our service offerings.

A standout initiative was the launch of the SPELL Champions programme, designed to enhance autism
support across our services. The programme, which has proven to be a success, has already empowered
our staff with deeper insights, and we plan to expand its reach to further improve care delivery.

In December 2024, we proudly reopened The Avenue in Ardee, a state-of-the-art facility that reflects our
commitment to providing individuals with spaces that promote independence and dignity. Just a month
later, in January, Metges Road opened its doors, further strengthening our capacity to serve the
community with tailored care solutions. These new openings underscore our unwavering dedication to
creating high-quality, person-centered living environments.

We also introduced the Mullaghboy Day Service, a new initiative focused on fostering independence,
social engagement, and personal well-being. This service marks another step forward in offering
meaningful and transformative day support to the people we support.

Excitingly, we're also in the process of developing new properties in Tipperary, Dundalk, and Mayo, each
designed with modern, accessible living in mind. These new homes will empower individuals to live more
independently while staying connected to their communities.

In addition to these developments, the strategic frameworks we introduced last year have been fully rolled
out, ensuring a consistent, high standard of care across all services. Designed with input from our
Regional Directors, these frameworks provide a solid foundation for continuous improvement and
alignment with our long-term vision.

Looking ahead, Praxis Care is committed to expanding our services and maintaining the highest standards
of care. With new developments underway and a focus on quality, we are dedicated to empowering
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individuals and supporting their independence. Our continued growth in the Republic of Ireland ensures
that we can meet the evolving needs of the people we support, making a lasting impact on communities
across the region.

Care & Development: Great Britain and Isle of Man
This year marked a period of meaningful progress and strategic evolution for Praxis Care across both the
Isle of Man and Great Britain.

On the Isle of Man, we continued to deliver high-quality, person-centered support, reinforcing our
commitment to the individuals and communities we serve. A standout achievement was the ongoing
success of the Balleysleigh Day Service, which received £10,592.88 from the Co-op Local Community
Fund. This generous support is being used to enhance the everyday lives of the people we support -
funding wellness initiatives, new equipment, and opportunities for greater community engagement. We
are deeply grateful to the Co-op and our local community for their continued partnership and belief in our
work.

We also reached a significant milestone this year with the takeover of Thie Quinney, marking our first
service on the Isle of Man dedicated to supporting individuals with physical disabilities and acquired brain
injuries. This expansion not only broadens the scope of our care but also strengthens our commitment to
inclusive, responsive services that meet a wide range of complex needs.

In Great Britain, we have undertaken a number of strategic adjustments, including the retraction of several
services in response to challenging market conditions, funding constraints, and our long-term goal of
operational sustainability. While these decisions were difficult, they reflect our ongoing commitment to
focusing resources where they can have the greatest impact. We are pleased to report the successful
retendering of Plasden Court, which ensures the continuation of high-quality care for the individuals we
support there.

Looking ahead, our growth strategy in Great Britain will be guided by careful evaluation and a commitment
to quality over scale. In a highly competitive social care landscape, shaped by economic pressures and
limited local authority funding, we remain focused on developing services that align with our mission and
deliver meaningful outcomes. Our approach will prioritise areas where our expertise and values can make
the most significant difference.

Plans for Future Periods

Praxis Care will continue to expand its service provision with a range of high quality and innovative
developments across the jurisdictions in which we operate in line with the organisation’s strategic and
business plans. This may be constrained for a period of time due to recruitment and retention pressures
in the social care labour market.

Organisational objectives are set in line with Praxis Care’s values, vision and mission, taking into account
the internal and external environments and risk management policy. The objectives in the Praxis Care
Business Plan are also reviewed quarterly and revised as required.

Our Vision
Leading the co-production of innovative individualised, support approaches, across the UK, the Isle of

Man and Ireland.

Our Mission
Empowering lives that are valued, meaningful and inclusive, regardiess of the complexity of need, every

day.

Our Values
These are what make Praxis Care unique, ensuring we make the right decisions and guiding us in our
work with the people we support, each other and the wider community.
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Passionately Caring
Praxis Care is so much more than a job. We are aware of the enormous trust placed in us and value the

uniqueness and potential of every person we support.

Compassionate
Compassion for people who face real life challenges in their lives is a defining component of what makes
us Praxis Care.

Person Centered
We assist people to make informed choices about their own lives and shape the support they receive

around their individual needs and aspirations.

Acting with Integrity

We uphold the rights of every person, ensuring their confidentiality, privacy and dignity are respected.
Acting with honesty and transparency in all interactions with the people we support, their families, our
staff, our partners and the public.

Protecting Individuals
The best interests of the people we support are paramount. We work in partnership with other
organisations, safeguarding individuals, ensuring risk is managed, and encouraging positive risk taking.

Innovating & Improving
We are committed to continuous innovation through practice based research, development of our staff
and feedback from the people we support.

Strategy 20-25

The strategic objectives articulate the vision and mission of the organisation and identify the high level
corporate aims to be achieved over a rolling 5 year period. The Senior Leadership Team develops an
annual Business Plan, identifying objectives to be achieved in furtherance of the strategy in the
forthcoming year considering both the external environment and relevant internal issues. The Chief
Executive and Senior Leadership Team engage with the Praxis Care Board on the strategy and priority
objectives, at the annual Strategic Planning Away Day and at the regular Board and Board Subcommittee
meetings.

The organisation has developed a new strategy document, approved by the Board, to be launched in early
2025.

People We Support Survey

At Praxis Care, we understand the importance of actively listening to the people we support. Their
feedback is essential in helping us assess the level of satisfaction with our services and, more importantly,
identify areas where we can improve. To ensure we respond effectively, any area with less than 80%
satisfaction automatically triggers a local action plan.

Overall, 726 surveys were returned. This was an overall response rate of 53%, and an increase of 2% on
last year's total. The total percentage of positive responses also increased from last year by 1% to a very
encouraging 93%. Overall, no area of the survey scored below 80% satisfaction.

Stakeholder Survey

Overall satisfaction in our latest survey remained high, with a positive response rate of 97.6%. This was
a 1% improvement from the aggregate response received in 2023-24. The overall number of returns was
327, similar to last year.
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Quality and Governance

At Praxis Care, quality and governance are at the core of our service delivery. We are committed to
maintaining high standards, ensuring accountability, and promoting continuous improvement across all
areas of the organisation. This year's activities reflect our proactive approach to internal oversight, external
regulation, and adherence to internationally recognised benchmarks for quality. Together, these measures
provide robust assurance to stakeholders and support the delivery of safe, person-centered care.

Internal Audit
A total of 92 internal audits were completed across our services during the year. Every operational setting
received at least one audit, with additional audits targeted based on identified risk factors or specific

requests.

The internal audit programme plays a key role in identifying strengths, highlighting areas for improvement,
and ensuring compliance with internal policies and sector standards. Notably, this year's audits
contributed to a 3% increase in compliance compared to the previous year - demonstrating tangible
progress in the quality of our service delivery.

Regulatory Inspections
During the year, 48 regulatory inspections were carried out by authorities in Northern Ireland, the Republic
of Ireland, and the Isle of Man. We are pleased to report that none of these inspections resulted in

enforcement action,

These independent inspections confirm that our registered services continue to meet the legal and
regulatory frameworks in each jurisdiction. They also offer valuable insights and opportunities to further
enhance our practice, where recommendations for improvement are made.

External Accreditation

Praxis Care successfully retained its ISO 9001:2015 certification for Quality Management Systems, with
no non-conformities identified. This internationally recognised standard reinforces our commitment to
excellence, ensuring that we consistently meet stakeholder expectations and deliver services in a way
that is effective, consistent, and continuously improving.

Our People

This year, our HR team delivered a broad range of impactful initiatives designed to strengthen our
workforce and enhance organisational effectiveness. A key focus was on succession planning and staff
development, with the creation of an updated career pathway to support employees who wish to grow and
progress within the organisation. In parallel, we advanced our commitment to diversity and inclusion by
improving our ability to understand and capture staff demographic data - laying the foundation for a more
informed and strategic approach going forward.

We also undertook a comprehensive review of agency spend, cost per hire, and absence levels to ensure
more efficient and cost-effective workforce management. To support this, we introduced targeted training
for managers, enabling them to apply absence policies consistently and effectively. Structured exit
interviews were also launched, providing valuable insights into the reasons behind staff turnover and
informing retention strategies.

Targeted Recruitment and Market Competitiveness

A major development in our recruitment process was the full implementation of SeeMeHired in February
2025. This candidate tracking system enables a more streamlined and transparent recruitment experience
for both hiring managers and applicants. SeeMeHired provides real-time updates, ensuring all parties are
aware of their place in the recruitment process. The platform offers complete oversight of recruitment
activity across the organisation, enabling more targeted reporting and oversight.
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Enhanced Onboarding and Candidate Experience
Improvements were made to increase the flexibility of the induction process and ensure a positive new
joiner experience, which was benchmarked to keep our approach competitive.

Employee Engagement

In 2025, Praxis Care conducted an Employee Engagement Survey to gain a comprehensive
understanding of our workforce's experiences, perceptions, and priorities. A total of 438 staff members
participated, providing valuable insights that will guide our continuous improvement efforts.

The survey results were reviewed in detail by the Senior Leadership Team (SLT), revealing important
strengths and areas for development:

e Managers are widely seen as supportive and communicative, with consistently strong scores
across all statements,

e Most employees understand their roles and how their work contributes. Views on fair
compensation and systems support are mixed.
Staff are generally proud to work at Praxis Care. Motivation could be stronger.
Team cohesion and consultation are strong. Cross-department collaboration and workload
require some attention.

e Staff value Praxis Care for its innovation, flexibility, and purpose. Perceptions of recognition and
social responsibility vary.

e There is a clear desire for improvement in recognition, reward, and career development pathways.
Many feel supported in learning.

e Confidence in leadership and perceptions around how information is communicated is moderate,
with room to strengthen motivation and visibility.

Following the survey, focus groups were held to explore these themes in depth. Insights gathered will
inform a comprehensive organisational action plan aimed at addressing key areas for improvement and
enhancing the overall employee experience.
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Learning and Development

This year, the introduction of flexible inductions has significantly enhanced our on-boarding process,
allowing us to welcome 710 new starts - more than double the monthly capacity of our previous approach.
By moving away from a fixed model, we increased our average monthly induction intake to 59 new staff
members, compared to the previous limit of 25-30. In addition to improving efficiency, this new approach
also reduced staff travel expenses by approximately £50,000-£60,000. Feedback has been
overwhelmingly positive, with our experience survey rating the flexible induction 4.8 out of 5.

- Launched new post training feedback questionnaire using Survey Monkey — with over 600
responses in seven weeks, with an average rating of 4.8 out of 5.

- 8,000 attendees on internal training courses

- We passed our annual External Quality Assurance audit in January 2025 with no actions required

Equal Opportunity

Praxis Care maintains a policy of offering equal opportunity to individuals, whether candidates or staff, in
recruitment, training and career development, having due regard to their aptitudes and abilities in relation
to the jobs available. HR collate staff / demographic data to identify under represented areas that will feed
into recruitment strategy for the future.

Employee Involvement

Allemployees are informed of plans and progress via regular team meetings where opportunity is provided
for feedback and involvement. Regular communication updates continue to be shared on Workvivo and
in the quarterly newsletter. Information is also cascaded to teams via regular team meetings.

Qur Places

In 2024/25, Praxis Care focused on strategic property management to support service growth and secure
sustainable, high-quality environments for the people we support and our staff.

In Northern Ireland, we secured three new leases to replace services in Crumlin, Derry/Londonderry, and
Lurgan, improving facilities and ensuring continuity of care. A notable development was the long-term
lease at Thomas House, Ballymena Supported Living Service, providing 11 apartments to replace the
Crumlin Courtyard Service. We also expanded in Newry, adding two new properties and a staff office to
support the Newry Bespoke Service.

In the Republic of Ireland, new leases supported growth, including a new day service space in Dunboyne.
Property acquisitions were another key focus. We purchased a replacement property in Bangor, Co Down
while in the Republic of Ireland, a new property in Navan enabled the relocation of existing residents. We
also acquired a site in Cashel, Co. Tipperary for future service development.

Our property strategy remains focused on delivering safe, sustainable, and person-centered environments
across all regions.

Our Communication

In 2024/25, the Marketing and Communications team delivered a range of impactful projects that
enhanced Praxis Care's visibility, deepened engagement, and supported our strategic goals across all
jurisdictions. Almost all of this work was carried out in-house, allowing us to maintain close control over
quality, consistency, and authenticity in every campaign and initiative.

40th Anniversary Celebrations
A standout moment this year was supporting Praxis Care's 40th anniversary celebrations. To mark this
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milestone, we developed a distinctive anniversary logo and provided marketing materials, photography,
and PR outreach to support 44 localised events across Northern Ireland, the Republic of Ireland, Great
Britain, and the Isle of Man. Additionally, we illuminated 16 iconic landmarks in our signature purple,
creating a powerful visual symbol of our impact and community presence.

New Website Launch

Another major achievement was the successful launch of our new website, designed with accessibility,
usability, and clarity at its core. The refreshed site offers an improved experience for all users, making it
easier to explore our services, understand our values, and learn about our work across the UK, Ireland,
and the Isle of Man.

Awards and Conferences

The team played a key role in supporting signature events such as the Celebrating Success Awards and
events held in Northern Ireland, the Republic of Ireland, Great Britain, and Isle of Man, as well as the
Quality Conference and Staff Awards. Our support encompassed logistics, printed materials, banners,
photography, videography, and digital content - ensuring each event was memorable and aligned with
the Praxis Care brand. In 2024, we also welcomed back our annual Corporate Conference in Ireland,
which united professionals, families, and individuals with lived experience to discuss how communities
can better meet the needs of people with intellectual disabilities and autism.

Ongoing Communications

Beyond these flagship projects, the team managed all internal and external communications, including
paid digital campaigns, PR and media relations, and social media engagement. While targeted
recruitment campaigns continue to promote Praxis Care as an employer of choice across digital, print,
and radio channels, our broader communications amplify the voices of the people we support and the
teams who care for them. Working closely with colleagues throughout the organisation, we ensure that
our messaging remains authentic, consistent, and fully aligned with our mission, by quarterly updates
through the Corporate Newsletter.

Through these efforts, the Marketing and Communications team has played a vital role in strengthening
Praxis Care's voice and presence, helping us celebrate the people, partnerships, and progress that
define our work.

IT

In 2024/25, Praxis Care’s IT team continued to strengthen the organisation’s digital infrastructure, security,
and connectivity to support safe, efficient service delivery across all jurisdictions. A significant milestone
was the expansion of the Organisational-Wide Area Network, which now connects over 200 sites, ensuring
secure and consistent access to systems and data across the organisation. The rollout of Citrix Cloud
connectors has enabled Desktop as a Service (DaaS), providing staff with secure, flexible access to their
desktop environments from any location.

To further enhance governance and communication, the IT team implemented the OneAdvanced Meeting
and Governance System for Board members - streamlining processes and improving access to key
information. In terms of cybersecurity, internal staff led the delivery of Threat Management and Patch
Management, supported by the deployment of Microsoft Defender for Endpoint for advanced threat
protection across all devices. Additionally, a Rubrik backup solution integrated with Microsoft 365 was
introduced, offering robust data protection for all staff.

Looking to the future, the team has commenced a Communications Project to transition from copper to
fibre connections, laying the groundwork for even faster and more reliable connectivity across Praxis Care
locations.
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Partnerships

Praxis Care has a number of well-established partnerships with housing associations, particularly in
Northern Ireland.

During 2024/25, the organisation continued activity within sector representative groups in all jurisdictions.

In 2025/26 a priority will be to explore more systematic partnership working with organisations in all
localities where this could be of benefit to the people we support and / or staff, this could be in the area of
education, vocational training, work (paid or voluntary) and/or recreation.

Research
In 2024/25, Praxis Care's Research Department continued to play a vital role in strengthening our
evidence-based practice. Through a combination of literature reviews, in-house evaluations, and
commissioned studies, the team explored key issues across learning disabilities, autism, mental-ill health,
and dementia care. Their work provides the foundation for service development, training, and innovation
across the organisation.

We partnered with a range of academic and sector leaders, such as, Queen'’s University Belfast, Ulster
University, Maynooth University, the Impact Research Centre, Peer Advocacy in Mental Health, and the
University of Technology Sydney. The department also supported several PhD researchers focused on
positive behaviour support and autism interventions within frontline services. Notably, Katherine Greer, a
person supported by Praxis Care, was assisted by our research team as she completed the second year
of her MSc in Research Methods.

Over the past year, the team completed evaluations of the Kaleidoscope and Plasden Court services,
delivered an organisation-wide Innovation Survey, and in February led a joint workshop at Queen's
University Belfast to help shape future research and service development priorities. We also contributed
to a published systematic review on physical activity and bipolar disorder, and supported four staff
members to present on best practice at a national social work and social care conference.

An updated review of the interventions used across Praxis Care's services confirmed strong alignment
with the current evidence base and highlighted opportunities for further development. Looking ahead, the
Research Department is actively involved in new primary research, including forensic services research
priority setting and coordination of a social care research group. Areas being explored for future studies
include supporting staff with behaviours that challenge, the role of technology in interventions, day service
quality, and how artificial intelligence may impact the future of social care.

Business Plan

Corporate objectives are set in line with Praxis Care’s vision, mission and values, taking into account the
internal and external environments and risk management policy. Progress against objectives in the
business plan are reviewed quarterly and revised as required.

Risk Management

Praxis Care operates a Governance Subcommittee as a vehicle for managing risk. The subcommittee
oversees all governance matters within the context of the overall responsibilities of the main Board. The
Risk Management Policy and Board Assurance Framework (BAF) evaluates the likelihood and severity of
potential risks and the systems and controls that are in place to mitigate exposure to these risks.

The BAF is reviewed by the Governance Subcommittee at every meeting with changes in the risk profile

reported to the Board at every meeting. The Board is satisfied that appropriate steps are being taken to
mitigate exposure to risks identified.
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Liquidity Risk

A key element in the management of financial risk is a regular review of available liquid funds to settle
debts as they fall due, regular liaison with the bank, and active management of trade debtors and creditor

balances to ensure sufficient working capital.

Interest Rate Risk

Praxis Care finances its operations through a mixture of retained surpluses and cash flow management.
The organisation's exposure to interest fluctuations on its borrowings is managed through an annual
review of its long-term borrowing requirements.

Credit Risk

Praxis Care's principal financial assets are cash and debtors. The credit risk associated with cash is
limited. The principal credit risk arises therefore from debtors. In order to manage credit risk the Trustees
review the follow-up on outstanding debts on a regular basis.

By order of the Trustees

e D. L, T~

Mr. K S Brundle Registered office;
Date: 7 November 2025 25-31 Lisburn Road

Belfast

BT9 7AA
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The Trustees have pleasure in presenting their report and the financial statements of the Charity for the
year ended 31 March 2025.

Achievements and Performance

The results for the main Programmes of Care operating under the Praxis Care umbrella are included
within these financial statements.

These main Programmes of Care are:

= Mental Health: A range of supported living services to people experiencing mental ill health including
home response domiciliary care and accommodation and support. During the year, Praxis Care has
provided accommodation and support to approximately 523 individuals.

e Learning Disabilities: Supporting adults and children with a learning disability to live in appropriate
community settings, through offering a holistic range of care and diversional activity. Praxis Care
specialises in services for adults and children who have complex needs, including challenging
behaviours, which could not normally be met outside a hospital or institutional setting. These services
include a range of residential and supported living services and the provision of work and training
opportunities. During the year Praxis Care has provided services to approximately 731 people.

s Autism: A wide range of dedicated support services to people with autism and their families. Praxis
Care understands that autism affects every individual differently and influences how a person
communicates and relates to other people. Praxis Care is committed to understanding each individual
and the unique complexities which surround their diagnosis in order to provide bespoke
accommodation and support personalised to their needs.

e Elderly Services: Supported living services for older people, including people with dementia. This
model of support enables people to maintain their independence within the living environment of their
choice as well as supporting family and primary caregivers. Praxis Care provided support to over 192
elderly people during the year.

Services provided within these main programmes of care include:

Accommodation and Support: Praxis offers a variety of accommodation models, including residential
care homes, group living, residential flat clusters, dispersed intensively supported housing (DISH), and
other housing and support options. These services provide individuals with the opportunity to live in a
community setting that best meets their unique needs.

This includes residential care for children with learning disabilities or autism, whose families may not be
able to provide full-time care at home.

Home Response / Domiciliary Care: Praxis Care delivers several hundred hours of home response
support each week, offering a vital connection to the outside world for those we support. These services
play a key role in reducing feelings of isolation, which can often intensify mental health challenges. Our
staff provide practical assistance with home management and daily living tasks, alongside emotional and
social support. They also help monitor both physical and mental wellbeing, and when needed, can assist
with personal care tasks.

Workskills / Day Activity: Praxis Care believes that every individual has the right to meaningful daily
activities. To support this, we have developed a wide range of diversional and educational programs that
cater to diverse needs and enhance quality of life. These activities empower individuals to actively
participate in and contribute to their local communities, fostering greater integration and inclusion.

12



PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Trustees' Report

Short Breaks: Praxis Care provides short breaks for individuals living in family homes, offering them a
chance to experience a different environment. These breaks promote independence, social interaction,
and new experiences, while giving carers the opportunity to recharge. Short breaks are available in
residential settings or the individual's own home.

Floating Support: Floating Support services offer flexible, short-term (up to two years) housing-related
support, designed to help individuals maintain independence while living in their own homes. This service
follows the individual, even if they move, as long as they remain within the catchment area.

Carers’ Advocacy: In partnership with the Belfast Health and Social Care Trust, we support carers of
individuals with mental ill health in Belfast and surrounding areas. The service provides access to
community mental health teams, prompt support, access to support groups, participation in residential
short breaks, and signposting to other community services.

Volunteer Befriending: Praxis Care operates a number of volunteer befriending services with over 80
matched friendships and 10 volunteers in other roles.

The Mental Health Befriending Service provides practical and emotional support for individuals at risk
of mental illness, encourages social interaction, and supports personal development within the

community.

The Young People Befriending Service supports vulnerable young people leaving care, offering
emotional and practical assistance, fostering personal interests, and monitoring their wellbeing.

Volunteers also support various activities, including gardening, group events, arts and crafts, and virtual
initiatives. In 2024/25, we arranged 33 Corporate Volunteer Days in collaboration with local groups and
businesses.

Structure, Governance and Management

Governing Document

Praxis Care is a company limited by guarantee (registration number: N1017623), not having a share
capital. It is governed by its Memorandum and Articles of Association. The company has charitable tax
status with HM Revenue & Customs (reference number: XN80842) and is registered with The Charity
Commission for Northern Ireland (NIC103672).

Praxis Care is also registered with The Charities Regulator (Ireland — RCN 20100919) and as a charity in
the Isle of Man (Charity No 826) and as an external companies with Companies Registration Office Ireland
and a Foreign Company in Isle of Man

Praxis Care operates according to the Principles outlined in The Code of Good Governance and, as part
of its annual report to the Charities Regulator (Ireland), has confirmed compliance with the Charities
Governance Code.

In 2023, the Trustees commissioned an external review of board governance and the report and its
recommendations were accepted by the Board in March 2024. The recommendations from the review
have been implemented to improve systems and processes and ensure compliance with all statutory and
regulatory requirements. An external review of governance will be undertaken every 3 years.

Recruitment and Appointment of Board Members

There is an approved policy and procedure for the recruitment, selection and appointment of new board
members outlining the steps taken to ensure good governance. This is overseen by the Nominations and
Governance Subcommittee. As part of the recruitment process, potential Trustees may be invited to attend
board meetings as an observer before formal appointment at the AGM.
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Board Members' Terms of Office

A formal Terms of Office policy ensures a balance between continuity and renewal. Board members serve
for an initial period of 3 years, with an option to serve a further 2 periods of 3 years. The Nominations and
Governance Subcommittee oversees this to ensure the Board has the necessary skills and experience
through a skills audit and succession plan

Board members meet with members of the Nominations and Governance Subcommittee annually to
review their position and contribution and provide feedback on their experience.

Board Member Induction and Training

New board members have an initial meeting with the Chair of the Board and the Chief Executive and are
briefed on a range of issues to provide a full introduction to the organisation, governance, its decision
making process, its strategic and business plans and its recent financial performance. Induction training
will be provided by the Chief Executive's office on the roles, responsibilities and legal obligations as
Company Directors and Charity Trustees and also Praxis Care specific information

Conflict of Interest

Board Members are required to complete a Conflict of Interest Form on appointment. This is held on file
by the Executive Office and is updated annually with members also required to advise of any conflict that
may arise in the intervening period. "Conflict of Interest” is a standing item on the agenda for all Board
and Subcommittee meetings with any declaration and how it is managed formally recorded.

Organisational Structure

Praxis Care Group

Praxis Care Group comprises Praxis Care; The Northern Ireland Agoraphobia and Anxiety Society; and
Challenge, A Northern Ireland Charity for People with Learning Disabilities Limited. Praxis Care Limited
is the parent company and the Board is Praxis Care are responsible for the Group’s overall strategic
direction.

The Praxis Care Board operates as detailed in its governing document, its Memorandum and Articles of
Association. The day-to-day operations are delegated to the Chief Executive and the Senior Leadership
Team.

The Board has established a number of Subcommittees to support in the areas below:

e« The Finance Subcommittee meets bi-monthly and is responsible for overseeing and obtaining
assurances relating to all financial matters relating to the organisation, ensuring its financial
sustainability and compliance with applicable regulations.

Membership: Christian McManus (chair), Jacinta Walsh, Chris Scott.

¢ The Governance Subcommittee meets bi-monthly to oversee all governance matters relating to the
organisation including IT and Health and Safety. This subcommittee was stood down following the
governance review and the responsibilities were subsumed by 3 new Subcommittees namely
Nominations and Governance and the Resources Subcommittee in January 2025 and the Audit and
Risk Subcommittee in April 2025.

Membership: Oswyn Paulin (chair), Mike Dawson, Brendan Mullen.

¢« The Property Subcommittee meets bi-monthly and is responsible in overseeing the strategy,
development, and management of all Praxis Care properties and to obtain objective assurances.

Membership: Tim Hopkins (chair), Stewart Harrington.
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e The Resources Subcommittee (formerly HR/L&D until November 2024) meets bi-monthly and is
responsible for obtaining objective assurances on the topics of HR, Learning & Development, IT,

Health and Safety.
Membership: Mike Dawson (chair), Mary McColgan

e The Care and Quality Subcommittee (formerly Care and Development until 2025) meets bi-
monthly and has the responsibility of overseeing and obtaining assurances relating to development
and quality assessment of Care Services across all jurisdictions

Membership: John McGregor (chair), Alyson Dunn, Brendan Mullen

e The Nominations & Governance Subcommittee (formerly Nominations Subcommittee until
December 2024) meets quarterly, to review the structure, size, and composition (including the skills,
knowledge, experience, and diversity) of the Board and its Subcommittees and make
recommendations to the Board about any necessary changes.

Membership: Ken Brundle (chair), Oswyn Paulin, Jacinta Walsh

e The Research and Innovation Subcommittee, meets to facilitate the development of new and
innovative evidence-based social care and support services, interventions and training through the
dissemination of research and knowledge.

Membership: Jason Rance(chair), Nevin Ringland

While various responsibilitiess have been delegated by the Board to the Subcommittees, each
Subcommittee remains accountable to the Board. Each Subcommittee comprises at least two Non-
Executive or independent Members, who work in partnership with the Senior Leadership Team and other
relevant staff, to discharge the responsibilities of the Subcommittee.

Non-Executive and independent Members appointed by the Board to each Subcommittee are
independent of management and free of any business or other relationship which could materially interfere
with the exercise of independent judgement in this area.

Trustee Attendance at Board Meetings, 2024/25

Meetings Out of a
attended @ possible

Ken Brundle 6 6
Oswyn Paulin
Alyson Dunn

John McGregor
Ambrose McLoughlin
Mike Dawson

John Melvin

Noreen Roche
Jacinta Walsh

Mary McColgan

Tim Hopkins

Jason Rance
Stewart Harrington

Trustee

W s O L OO NN OoOGO®
BB WO OO WW OO o0

Christian McManus
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The principal activities of each of the various charities within the group are set out below:

Praxis Care

The charity's principal activity during the year was the provision of support services for adults and children
with a learning/intellectual disability, autism, mental ill health, and for older people, including people with
dementia.

The Northern Ireland Agoraphobia and Anxiety Society
The charity's principal activity was the provision of therapy for those suffering from anxiety and depression.
Praxis Care withdrew from the provision of counselling services at the end of September 2021 and has

no future plans to recommence these activities.
Challenge a Northern Ireland Charity for People with Learning Disabilities

The charity's principal activity during the year was provision of day activity services to people with learning
disabilities through employment in cookie companies, garden nurseries and similar trading enterprises.
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Investment Powers and Restrictions

Under the Memorandum and Articles of Association, the charity may invest monies not immediately
required for its purposes in or upon such investments, securities or property, as may be thought fit. Subject
nevertheless to such conditions and such consents as may for the time being, be imposed or required by
law and the charity's Governing Document.

Reserves

The charity maintains free reserves to safeguard the continuity of our services and to manage short-term
financial shocks (for example, payment delays from commissioners, retendering gaps, or unforeseen
service failures) without disrupting care or payroll. Free reserves are defined as unrestricted funds
excluding: (i) operational properties, (ii) restricted funds, and (iii) any amounts formally designated by the
Board for specific, time-bound purposes.

Having assessed our risk profile, income timing, notice periods and wind-down obligations, the Board has
set a target range of 10-12 weeks of underlying operating expenditure (pre-depreciation), with a central
target of 11 weeks. Based on the latest budgeted costs (three months’ expenditure of £14.4m, equivalent
to (£1.3m per week), this implies a central free-reserves target of £14.4m, within a range of £13.1m—
£15.8m. The Board has also set targeted guardrails: a floor of 8 weeks (£10.5m) and a ceiling review at
14 weeks (£18.4m), at which point the Board will consider deploying surplus funds to support service
sustainability and priority investments or to mitigate future income needs.

Designated funds equal £18,072,700 and relate to the net monies invested in the organisation's
operational properties.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the charity
will continue in operational existence for the foreseeable future. The validity of this assumption depends
upon continued support of funders.

For the year ended 31 March 2025 the group had net incoming funds of £2,048,012 (2024 - £2,303,350))
with overall net assets of £25505,162 (2024 - £23,457,150). The Trustees continually monitor
performance, liquidity cash flow and future development, and monitor performance in line with the current
5 year strategic plan developed for 2020-2025. As a result the Trustees believe that the charity is well
placed to successfully manage business. Praxis Care continues to provide financial support to two of its
wholly owned subsidiary undertakings:- The Northern Ireland Agoraphobia and Anxiety Society and
Challenge. Both of these companies operate in line with Praxis’ vision and mission and Praxis Care is
committed to supporting them. The Trustees are content that the group will have sufficient resources to
do so.

The charity is in ongoing discussions with one of its funding providers, Supporting People, in connection
with the level of reserves held in respect of Supporting People services. It is anticipated that this matter
will be resolved to everyone's satisfaction and will not impact on the ability of the charity to continue as a
going concern.

Post Balance Sheet Events

There have been no post balance sheet events to date.
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The Trustees

The Trustees who served the Charity during the period were as follows:

Mr K S Brundle — Chair

Prof Mary McColgan — Vice Chair (appointed 3@ October 2024)
Mr O Paulin

Mr J McGregor — Vice Chair (until 3 October 2024)
Mr M Dawson

Mrs A Dunn

Mr T Hopkins

Dr P McLoughlin (resigned 22 April 2024)

Mr J Melvin (resigned 3 October 2024)

Mrs N Roche (resigned 3 October 2024)

Mrs Jacinta Walsh

Mr J Rance (resigned 3 October 2024)

Mr Stewart Harrington (appointed 3 October 2024)
Mr Christian McManus (appointed 3 October 2024)

Responsibilities of the Trustees

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity at the end of the year and of the incoming and
outgoing resources for the year then ended.

In preparing financial statements, the Trustees are required to select suitable accounting policies and then
apply them consistently, making judgements and estimates that are reasonable and prudent. The
Trustees must also prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charity will continue its activities.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and which enable them to ensure that the financial
statements comply with United Kingdom Generally Accepted Accounting Practice, including Financial
Reporting Standard 102 and SORP FRS 102, the Financial Reporting Standard applicable in the UK and
Republic of Ireland and the Companies Act 2006. The Trustees are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the company's website. Legislation in the United Kingdom governing the preparation and
dissemination of the financial statements may differ from legislation in other jurisdictions.

Statement of disclosure to auditors
In so far as the Trustees are aware:
. There is no relevant audit information of which the Charity's auditors are unaware; and

. The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Signed on Weﬁo‘éfﬂ

Chair
Mr. K S Brundle Registered Office:
Date: 7 November 2025 25-31 Lisburn Road, Belfast, BT9 7AA
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We have audited the financial statements of Praxis Care (the ‘Parent Charity’) and its subsidiaries (“the
Group”®) for the year ended 31 March 2025 which comprise the Consolidated Statement of Financial
Activities, the Consolidated Balance Sheet, the Praxis Care Balance Sheet, the Consolidated Statement
of Cash Flows and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 the Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group's and of the Parent charitable company's affairs
as at 31 March 2025 and of the Group's and Parent's incoming resources and application of
resources, including the Group's and Parent's income and expenditure, for the year then ended:;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Group or Parent Charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The Trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- The information given in the Trustees' Report and Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

- The Trustees’ Report & Strategic Report have been prepared in accordance with applicable legal
reguirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees' Report & Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the Parent Charity's financial statements are not in agreement with the accounting records and
returns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees', who are also
Directors of the Charity for purpose of company law, are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the
Parent Charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate
the Group or Parent Charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the Group and Parent charitable
company.
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